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Regulatory and risk information in this document reflects InvestPuppy’s knowledge as of 4 August 2026.

ABSTRACT

Systematic portfolio management platforms are frequently described as black boxes by

institutional compliance reviewers — algorithms that make decisions without producing the

documentation that compliance frameworks require. Vektor is designed specifically to invert

this. This paper describes the platform's three-role accountability architecture, its complete

action logging across every stage of the investment workflow, and the compliance-ready audit

trail that is produced automatically as a by-product of normal platform operation.

A systematic portfolio management platform that produces allocations without a complete record of how each

decision was generated cannot support institutional compliance review. This paper describes Vektor's

three-role accountability architecture, its complete action logging across every workflow stage, and the audit

trail that makes every investment decision transparent, explainable, and retrievable.

KEY TAKEAWAYS

– Three distinct user roles — Stock Analyst, Portfolio Manager, Operations — with defined scopes and separate

approval gates at each stage.

– Every action across strategy creation, client onboarding, allocation, cash funding, and trade preparation is

logged with timestamp and user identity.

– No position can be established without explicit portfolio manager approval of the complete strategy —

instruments, weights, indicators, and Sharpe ratios.

– The methodology is transparent by design: every signal, every weight, and every backtest result is visible and

explainable before execution.

– Cash movements carry a full audit trail — currency, amount, date, reference — ready for compliance review at

any point.

Reference: IP-WP-AUD-260501-1.0 · Copyright 2026 InvestPuppy · investpuppy.com

1. The Compliance Problem with Systematic Platforms

Why most systematic portfolio platforms fail institutional compliance review.

A systematic platform that produces a portfolio allocation without a complete record of how that allocation

was generated creates a compliance gap. Compliance reviewers require evidence that investment decisions

were made within defined parameters, that approval gates were observed, that client mandates were applied
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correctly, and that the full chain of events from research to execution is documented and retrievable.

Vektor is designed so that the compliance documentation is a natural output of normal platform operation.

Every action required to create and execute a strategy produces a log entry.

2. The Three-Role Architecture

How accountability is separated across Stock Analyst, Portfolio Manager, and Operations — and why each

boundary matters.

STOCK ANALYST

Responsible for research and strategy construction: screening the investable universe, running portfolio

optimisation, selecting per-instrument signals, and producing a fully specified strategy. The Analyst cannot

approve a strategy for client assignment — this requires a separate Portfolio Manager review.

Scope: universe screening, portfolio optimisation, signal selection, strategy specification.

PORTFOLIO MANAGER

Responsible for strategy review and approval, client onboarding, and allocation execution. The PM reviews

the complete strategy — instruments, weights, indicators, backtest Sharpe ratios — before approving it for

client assignment. The PM cannot fund the cash account — this requires Operations.

Scope: strategy approval, client creation, portfolio setup, allocation execution.

OPERATIONS

Responsible for cash account management — recording deposits, verifying funding, and maintaining the

cash movement audit trail. Operations cannot create strategies or approve allocations.

Scope: cash account creation, deposit recording, audit trail maintenance.

3. What is Logged and When

A complete record of every action across the eleven-step workflow.
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Strategy creation: Analyst ID, strategy name, universe specification, screening parameters, per-instrument

signal assignments, backtest Sharpe ratios. Timestamp.

Strategy approval: PM ID, strategy ID, approval status, review timestamp. No position can be assigned to a

client before this record exists.

Client creation: PM ID, client name, type, risk profile, base currency, KYC status. Timestamp.

Portfolio creation: PM ID, portfolio ID, client linkage, assigned strategy, configured capital. Timestamp.

Allocation calculation: PM ID, portfolio ID, live prices fetched, weight-to-share calculations, lot size rounding

applied, cash buffer reserved, efficiency percentage. Timestamp.

Cash deposit: Operations ID, portfolio ID, currency, amount, wire reference, resulting cash balance.

Timestamp.

Market data refresh: Instrument count updated, price history extended, FX rates updated. Timestamp.

Automatic — no manual action required.

4. Transparency as a Compliance Property

Why a transparent methodology is a compliance asset — not just a design choice.

A compliance reviewer examining a position in a Vektor portfolio can trace the complete decision chain: which

analyst created the strategy and when, which optimisation run produced the weights, which indicator was

assigned to the position and why, which portfolio manager approved the strategy and when, how the share

quantity was calculated, and what cash was available at the time of allocation. No step in this chain is

invisible or requires reconstruction from memory.

5. What is Not Yet in Scope

Honesty about the current compliance scope — and what is on the roadmap.

The current platform covers the pre-trade compliance workflow: strategy creation, approval, allocation, and

cash management. Post-trade compliance — real-time position monitoring, automated breach detection,

regulatory reporting — is on the near-term roadmap alongside direct trade execution.

Current as of 4 August 2026.
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Regulatory standing note: Vektor is a portfolio construction and management platform.

Regulatory status, applicable jurisdiction, and permissions relevant to specific use cases are not

disclosed in this document. Full details are available to prospective Proof Partners as part of the

due diligence process. Enquiries: contact@investpuppy.com.

6. Conclusion

Compliance documentation should be a by-product of correct platform operation — not a separately

maintained process.

Vektor's three-role accountability architecture and complete action logging produce an institutional-grade

audit trail as a natural consequence of using the platform correctly. No additional compliance workflow is

required. Every investment decision is documented, every approval is recorded, every cash movement is

logged, and the complete chain from research to trade-ready position is retrievable at any point.

This architecture is built to align with audit trail and record-keeping requirements across the jurisdictions

where Vektor's Proof Partners currently operate: MAS (Singapore), FCA/PRA (UK), FINMA (Switzerland),

SFC/HKMA (Hong Kong), and DFSA/FSRA (UAE).

This paper describes the compliance and audit architecture embedded across all eleven steps of

the Vektor workflow. For the full platform overview, see the Platform Brochure. For portfolio

construction methodology, see WP-01. All documents available at investpuppy.com.

investpuppy.com · contact@investpuppy.com · IP-WP-AUD-260501-1.0 · Copyright 2026 InvestPuppy
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The Full Document Suite
Organised by access tier — not a catalogue, a map.
Full reading-order guidance in the Due Diligence Navigation Guide.

UNGATED — 29 DOCUMENTS

VEKTOR COMMERCIAL

– Vektor At a Glance

– Vektor Brand Story

– Vektor Platform Brochure

– Due Diligence Navigation Guide

– What Vektor Is Not

– Why Not the Incumbents?

– Why Vektor

– Reference Output — SGX Equity Mandate

VEKTOR RESEARCH PAPERS

– WP-09: Risk and Limitation Disclosure

– WP-10: Evaluating Performance

OUR BETTER WAY

– BW-01: Technical Debt

– BW-02: Vektor House Implementation

– BW-03: The Configurability Gap

– BW-04: AI as Instrument

UNVARNISHED

– UNV-01: Why Implementations Fail

– UNV-02: Nobody Owns It

– UNV-03: Complexity as Cover

– UNV-04: Plan Last

– UNV-05: The Change Request Trap

– UNV-06: Invisible Stakeholders

– UNV-07: The Hammer, the Tool, and the Methodology

– UNV-08: Life After Live

– UNV-09: The U in UAT

– UNV-10: Nine Women

– UNV-11: The AI Revolution — Automating Bad Practice at Scale

– UNV-12: Model Bank — the perfect solution for banks that don’t
exist

– UNV-13: The parameter that broke the camel’s back

WHITE PAPERS

– WP-12: Rebalancing: Drift Thresholds and Disclosure

– WP-13: Portfolio Valuation Methodology

investpuppy.com/documents

REGISTRATION REQUIRED — 13 DOCUMENTS

VEKTOR COMMERCIAL

– Vektor FAQ

– One Platform, Three Delivery Models

– Reference Output — SGX · NASDAQ · LSE · 21 May 2026

VEKTOR RESEARCH PAPERS

– WP-Index · Research Series Index

– WP-01: Quantitative Portfolio Construction

– WP-02: Signal Optimisation

– WP-03: Capital Allocation

– WP-04: Indicator Selection

– WP-05: Multi-Currency

● WP-06: Audit and Compliance (you are here)

– WP-07: Technical Architecture

– WP-08: AI and ML Philosophy

WHITE PAPERS

– WP-11: Signal Robustness Architecture — Why walk-forward
validation was considered and discarded

How to register: <link href="https://investpuppy.com/research"><font
color="#C8A96E">investpuppy.com/research</font></link>

NDA REQUIRED — 8 DOCUMENTS

VEKTOR COMMERCIAL

– First 90 Days

– Mutual Non-Disclosure Agreement

– Proof Partners Programme

– Workflow Integration Guide

– Vektor Operational Walkthrough — Client to Portfolio Valuation

– Proof Partners Agreement

INVESTPUPPY

– Alloy Partners Programme

OTHER

– Vektor OpenWealth Integration — Commercial Overview

Available once a Proof Partners conversation begins. Start at <link
href="https://investpuppy.com/proof-partners"><font
color="#C8A96E">investpuppy.com/proof-partners</font></link>


